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CONSTI TUTI ON
For
FAl TH LUTHERAN CHURCH
o
FLONER MOUND, TEXAS

Revi si ons were adopted at the Novenber 11, 2007 Annual Congregation Meting
* PREAMBLE

We, baptized nenbers of the Church of Christ, responding in faith to the call of the
Holy Spirit through the Gospel, desiring to unite together to preach the Wrd,
admi ni ster the sacraments, and carry out God's mssion, do hereby adopt this
constitution and sol etmly pl edge oursel ves to be governed by its provisions. In the
nanme of the Father and of the Son and of the Holy Spirit.

Chapter 1. NAME AND | NCORPORATI ON

Cl1. 01. The nane of this congregation shall be Faith Lutheran Church of Fl ower
Mound, Texas.

C1. 02. For the purpose of this constitution and the acconpanyi ng byl aws, the
congregation of Faith Lutheran Church of Flower Mund, Texas is hereinafter
designated as "this congregation."

Cl. 11. Thi s congregation shall be incorporated under the laws of the State of
Texas.

Chapter 2. CONFESSI ON OF FAI TH
*C2.01. This congregation confesses the Triune God, Father, Son, and Holy Spirit.

*C2.02. This congregation confesses Jesus Christ as Lord and Savi or and the Gospe
as the power of God for the salvation of all who believe.

a. Jesus Christ is the Wrd of God incarnate, through whom everything was
made and through whose |ife, death, and resurrection God fashions a new
creation.

b. The proclamation of God's nessage to us as both Law and Gospel is the
Wird of God, revealing judgnent and nercy through word and deed,
beginning with the Wird in creation, continuing in the history of Israel
and centering in all its fullness in the person and work of Jesus Christ.

c. The canonical Scriptures of the dd and New Testaments are the witten
Wrd of God. Inspired by God's Spirit speaking through their authors,
they record and announce God's revel ation centering in Jesus Christ.
Through them God's Spirit speaks to us to create and sustain Christian
faith and fellowship for service in the world

*C2.03. This congregation accepts the canonical Scriptures of the A d and New
Testanents as the inspired Word of God and the authoritative source and norm
of its proclamation, faith, and life.

*C2.04. This congregation accepts the Apostles', N cene, and Athanasi an Creeds as
true declarations of the faith of this congregation

*C2.05. This congregation accepts the Unaltered Augsburg Confession as a true
witness to the Gospel, acknow edging as one with it in faith and doctrine
all churches that |ikew se accept the teachings of the Unaltered Augsburg
Conf essi on.
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*C2. 06.

*C2.07.

Chapter 3.

*C3. 01.

*C3. 02.

Chapter 4.

*C4. 01.

*C4.02.

Thi s congregation accepts the other confessional witings in the Book of
Concord, nanely, the Apol ogy of the Augsburg Confession, the Smal cald
Articles and the Treatise, the Small Catechism the Large Catechi smand the
Formul a of Concord, as further valid interpretations of the faith of the
Chur ch.

Thi s congregation confesses the Gospel, recorded in the Holy Scriptures and
confessed in the ecunenical creeds and Lutheran confessional witings, as
the power of God to create and sustain the Church for God's mission in the
wor | d.

NATURE OF THE CHURCH

Al'l power in the Church belongs to our Lord Jesus Christ, its head. Al
actions of this congregation are to be carried out under his rule and
aut hority.

The Church exists both as an inclusive fell owship and as | ocal congregations
gat hered for worship and Christian service. Congregations find their
fulfillment in the universal community of the Church, and the universa
Church exists in and through congregations. The Evangelical Lutheran Church
in Anerica, therefore, derives its character and powers both fromthe
sanction and representation of its congregations and fromits inherent
nature as an expression of the broader fellowship of the faithful. In
length, it acknowl edges itself to be in the historic continuity of the
comuni on of saints; in breadth, it expresses the fellowship of believers
and congregations in our day.

STATEMENT OF PURPGCSE

The Church is a people created by God in Christ, enpowered by the Holy
Spirit, called and sent to bear witness to God's creative, redeem ng, and
sanctifying activity in the world.

To participate in God's mission, this congregation as a part of the Church
shal |

a. Wrship God in proclanmation of the Wird and admi ni stration of the
sacranents and through |ives of prayer, praise, thanksgiving, w tness,
and servi ce.

b. ProclaimGod' s saving Gospel of justification by grace for Christ's sake
through faith al one, according to the apostolic witness in the Holy
Scripture, preserving and transmtting the Gospel faithfully to future
gener ati ons.

c. Carry out Christ's Great Conmi ssion by reaching out to all people to
bring themto faith in Christ and by doing all mnistry with a gl oba
awar eness consi stent with the understandi ng of God as Creator, Redeener,
and Sanctifier of all

d. Serve in response to God's |ove to neet human needs, caring for the sick
and the aged, advocating dignity and justice for all people, working for
peace and reconciliation anong the nations, and standing with the poor
and powerless, and committing itself to their needs.

€. Nurture its nenbers in the Wrd of God so as to grow in faith and hope
and love, to see daily life as the primary setting for the exercise of
their Christian calling, and to use the gifts of the Spirit for their
life together and for their calling in the world.
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f. Manifest the unity given to the people of God by living together in the
| ove of Christ and by joining with other Christians in prayer and action
to express and preserve the unity which the Spirit gives.

*C4.03. To fulfill these purposes, this congregation shall

a. Provide services of worship at which the Word of God is preached and the
sacranents are admi ni stered

b. Provide pastoral care and assist all nenbers to participate in this
mnistry.

c. Chall enge, equip, and support all nmenbers in carrying out their calling
intheir daily lives and in their congregation

d. Teach the Wrd of Cod.

e. Wtness to the reconciling Wird of God in Christ, reaching out to al
peopl e.

f. Respond to human need, work for justice and peace, care for the sick and
the suffering, and participate responsibly in society.

g. Motivate its nmenbers to provide financial support for the congregation's
mnistry and the mnistry of other parts of the Evangelical Lutheran
Church in Ameri ca.

h. Foster and participate in interdependent relationships with other
congregations, the synod, and the churchw de organi zation of the
Evangel i cal Lutheran Church in Anerica.

i. Foster and participate in ecunenical relationships consistent with
chur chwi de poli cy.

*C4.04. This congregation shall devel op an organi zational structure to be described
in the byl aws. The Congregation Council shall prepare descriptions of the
responsibilities of each commttee, task force, or other organizationa
group and shall review their actions.

*C4.05. This congregation shall, fromtine to tinme, adopt a m ssion statenent which
will provide specific direction for its prograns.

(4.05.01. This congregation's Council shall review the mission statement and long-range plan at least every three years for presentation at the next
regular congregational meeting.

Chapter 5. POAERS OF THE CONGREGATI ON
*C5.01. The powers of this congregation are those necessary to fulfill its purpose.

*C5.02. The powers of this congregation are vested in the Congregati on Meeting
cal l ed and conducted as provided in this constitution and byl aws.

*C5.03. Only such authority as is delegated to the Congregation Council or other
organi zational units in this congregation's governing docunents is
recogni zed. All remaining authority is retained by the congregation. The
congregation is authorized to:

a. call a pastor as provided in Chapter 9;

b. termnate the call of a pastor as provided in Chapter 9;
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*C5. 04.

(5.04.01.

Chapter 6.

*C6. 01.

*C6. 02.

*C6. 03.

c. call or termnate the call of associates in mnistry, deaconesses, and
di aconal mnisters in conformty with the applicable policy of the
Evangel i cal Lutheran Church in America;

d. adopt amendnents to the constitution, as provided in Chapter 17, and
amendnents to the byl aws, as specified in Chapter 16;

e. approve the annual budget;

f. acquire real and personal property by gift, devise, purchase, or other
| awf ul neans;

g. hold title to and use its property for any and all activities consistent
with its purpose;

h. sell, nortgage, |ease, transfer, or otherw se dispose of its property by
any | awful neans;

i. elect its officers and Congregation Council, and require themto carry
out their duties in accordance with the constitution and byl aws and
conti nui ng resol utions; and

j. termnate its relationship with the Evangelical Lutheran Church in
Anerica as provided in Chapter 6.

Thi s congregation shall choose fromanong its voting nenbers | aypersons to
serve as voting nmenbers of the Synod assenbly as well as persons to
represent it at neetings of any conference, cluster, coalition, or other
area subdivision of which it is a nenber. The nunber of persons to be

el ected by the congregation and other qualifications shall be as prescribed
in guidelines established by the Northern Texas — Northern Loui siana Synod
of the Evangelical Lutheran Church in Anerica.

The Congregation Council shall appoint delegates to the Synod Assembly.
CHURCH AFFI LI ATI ON

Thi s congregation shall be an interdependent part of the Evangelica

Lut heran Church in America or its successor, and of the Northern Texas
Nort hern Loui siana Synod of the Evangelical Lutheran Church in Anerica.
This congregation is subject to the discipline of the Evangelical Lutheran
Church in America

Thi s congregation accepts the Confession of Faith and agrees to the Purposes
of the Evangelical Lutheran Church in Anerica and shall act in accordance
with them

Thi s congregation acknow edges its relationship with the Evangelica
Lut heran Church in America in which:

a. This congregation agrees to be responsible for its life as a Christian
comuni ty.

b. This congregation pledges its financial support and participation in the
life and m ssion of the Evangelical Lutheran Church in Anerica.

c. This congregation agrees to call pastoral |eadership fromthe clergy
roster of the Evangelical Lutheran Church in America in accordance with
its call procedures except in special circunstances and with the approva
of the bishop of the synod.
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*C6. 04.

*C6. 05.

*C6. 06.

d. This congregation agrees to consider associates in mnistry, deaconesses,
and di aconal ministers for call to other staff positions in the
congregation according to the procedures of the Evangelical Lutheran
Church in Anerica.

e. This congregation agrees to file this constitution and any subsequent
changes to this constitution with the synod for review to ascertain that
all of its provisions are in agreement with the constitution and byl ans
of the Evangelical Lutheran Church in Anerica and with the constitution
of the synod.

Affiliation with the Evangelical Lutheran Church in America nmay be
termnated as foll ows:

a. This congregation takes action to dissol ve.
b. This congregati on ceases to exist.

c. This congregation is renoved from menbership in the Evangelical Lutheran
Church in Anerica according to the procedures for discipline of the
Evangel i cal Lutheran Church in Anerica.

d. This congregation follows the procedures outlined in *C6.05.

This congregation nmay terminate its relationship with the Evangelica
Lut heran Church in Anerica by the foll ow ng procedure:

a. Aresolution indicating the desire of this congregation to termnate its
relati onship nmust be adopted at a legally called and conducted specia
neeting of this congregation by a two-thirds mgjority of the voting
nenbers present.

b. The secretary of this congregation shall subnmit a copy of the resolution
to the synodi cal bishop and shall nail a copy of the resolution to voting
nenbers of this congregation. This notice shall be submitted within 10
days after the resolution has been adopted.

c. The bishop of the synod shall consult with this congregation during a
period of at |east 90 days.

d. If this congregation, after consultation, still desires to termnate its
rel ati onship, such action may be taken at a legally called and conducted
special neeting by a two-thirds mgjority of the voting nmenbers present,
at which neeting the bishop of the synod or an authorized representative
shall be present. Notice of the neeting shall be mailed to all voting
nenbers at | east 10 days in advance of the neeting.

e. Acertified copy of the resolution to termnate its relationship shall be
sent to the synodical bishop, at which tine the relationship between this
congregation and ELCA shall be term nated.

f. Notice of termnation shall be forwarded by the synodi cal bishop to the
secretary of this church and published in the periodical of this church

If this congregation is considering relocation, it shall confer with the

bi shop of the synod in which it is territorially |ocated before any steps
are taken | eading to such action. The approval of the Synod Council shall be
received before any such action is effected.
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Chapter 7.

*C7. 01.

*Cr7.02.

*C7. 03.

*C7.04.

Chapter 8.

*C8. 01.

*C8. 02.

PROPERTY OANERSHI P

If this congregation ceases to exist, title to undi sposed property shal
pass to the Northern Texas — Northern Loui siana Synod of the Evangelica
Lut heran Church in Anerica

If this congregation is renoved from nenbership in the Evangelical Lutheran
Church in Anerica according to its procedure for discipline, title to
property shall continue to reside in this congregation

If a two-thirds majority of the voting menbers of this congregation present
at a legally called and conducted special neeting of this congregation vote
to transfer to another Lutheran church body, title to property shal
continue to reside in this congregation. Before this congregation takes
action to transfer to another Lutheran church body, it shall consult with
representatives of the Northern Texas — Northern Louisiana Synod.

If a two-thirds majority of the voting nmenbers of this congregation present
at a legally called and conducted special neeting of this congregation vote
to becone independent or relate to a non-Lutheran church body, title to
property of this congregation shall continue to reside in this congregation
only with the consent of the Synod Council. The Synod Council, after
consultation with this congregation by the established synodi cal process,
may give approval to the request to becone independent or to relate to a
non- Lut heran church body, in which case title shall remain with the majority
of this congregation. |If the Synod Council fails to give such approval,
title shall remain with those menbers who desire to continue as a
congregation of the Evangelical Lutheran Church in Anerica.

MEMBERSHI P

Menbers of this congregation shall be those baptized persons on the roll of
this congregation at the tinme that this constitution is adopted and those
who are adnitted thereafter and who have declared and maintain their

nenber ship in accordance with the provisions of this constitution and its
byl aws.

Menbers shall be classified as foll ows:

a. Baptized nenbers are those persons who have been received by the
Sacranment of Holy Baptismin this congregation, or, having been
previously baptized in the name of the Triune God, have been received by
certificate of transfer fromother Lutheran congregations or by
affirmation of faith.

b. Confirmed nmenbers are baptized persons who have been confirmed in this
congregation, those who have been recei ved by adult baptismor by
transfer as confirnmed nenbers from other Lutheran congregations, or
bapti zed persons received by affirmation of faith.

c. Voting nenbers are confirnmed nmenbers. Such confirmed nmenbers, during the
current or precedi ng cal endar year, shall have commned in this
congregation and shall have nmade a contribution of record to this
congregation. Menbers of this congregation who have satisfied these basic
standards shall have the privilege of voice and vote at every regul ar and
speci al nmeeting of this congregation*11/07.

d. Associate nenbers are persons hol ding nmenbership in other Christian
congregations who wish to retain such nenbership but desire to
participate in the life and mssion of this congregation, or persons who
wish to retain a relationship with this congregation while being nmenbers
of other congregations. They have all the privileges and duties of
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menber shi p except voting rights and eligibility for elected offices or
menber ship on the Congregation Council of this congregation

*C8.03. Al applications for confirmed nenbership shall be submtted to and shal
require the approval of the Congregation Counci l

*C8.04. It shall be the privilege and duty of nmenbers of this congregation to:
a. nake regul ar use of the neans of grace, both Wrd and sacranents;

b. live a Christian life in accordance with the Wrd of God and the
t eachi ngs of the Lutheran Church; and

c. support the work of this congregation, the synod, and the churchw de
organi zati on of the Evangelical Lutheran Church in Anmerica through
contributions of their tinme, abilities, and financial support as biblica
st ewar ds.

*C8.05. Menbership in this congregation shall be termnated by any of the follow ng:

a. death;

b. resignation;

c. transfer or rel ease

d. disciplinary action by the Congregation Council; or

e. renmoval fromthe roll due to inactivity as defined in the bylaws. Such
persons who have been renobved fromthe roll of nenbers shall renain

persons for whomthe Church has a continuing pastoral concern

(8.05.01. Confirmed members who have neither attended a worship service nor made a contribution of record during a preceding two-year period, shall
be removed from membership after an effort to contact those members and encourage their participation. Removal from membership requires
pastoral recommendation and Congregation Council approval.

Chapter 9. THE PASTOR

*C9.01. Authority to call a pastor shall be in this congregation by at |east a two-
thirds majority ballot vote of nenbers present and voting at a neeting
legally called for that purpose. Before a call is issued, the officers, or
a conmttee elected by the Congregation Council to recommend the call, shal
seek the advice and hel p of the bishop of the synod.

*C9.02. Only a nmenber of the clergy roster of the Evangelical Lutheran Church in
Anerica or a candidate for the roster of ordained mnisters who has been
reconmended for the congregation by the synodi cal bishop may be called as a
pastor of this congregation.

*C9.03. Consistent with the faith and practice of the Evangelical Lutheran Church in
Aneri ca,

a. Every ordained minister shall
1) preach the Wrd;
2) adm ni ster the sacranents;
3) conduct public worship;

4) provide pastoral care; and
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C9.03.A.04.

*C9. 04.

*C9. 05.

5) speak publicly to the world in solidarity with the poor and oppressed,
calling for justice and proclaimng God's |love for the world.

b. Each ordained mnister with a congregational call shall, within the
congr egat i on:

1) offer instruction, confirm marry, visit the sick and distressed, and
bury the dead;

2) supervise all schools and organizations of this congregation
3) install regularly elected nmenbers of the Congregation Council; and
4) with the council, adm nister discipline.

c. Every pastor shall:

1) strive to extend the Kingdomof God in the community, in the nation
and abr oad;

2) seek out and encourage qualified persons to prepare for the mnistry
of the Gospel

3) inpart know edge of this church and its wider mnistry through
distribution of its periodicals and other publications; and

4) endeavor to increase the support given by the congregation to the work
of the churchw de organi zation and of the Evangelical Lutheran Church
in Anerica and the Northern Texas — Northern Louisiana Synod of the
ELCA.

Holy Communion nstruction will be provided by or under the supervision of the pastor, for persons
approximately ten years of age or ar the request of the parent(s) at an age agreed to after consultation and
consent with the pastor and parent(s). After instruction, the pastor and parent(s) will determine if the child
should recetve the sacrament.

The specific duties of the pastor, conpensation, and other matters
pertaining to the service of the pastor shall be included in a letter of
call, which shall be attested by the bishop of the synod.

a. The call of a congregation, when accepted by a pastor, shal
constitute a continuing nutual relationship and comm t nent which
except in the case of the death of the pastor, shall be term nated
only follow ng consultation with the synodi cal bishop and for the
foll owi ng reasons:

1) mutual agreenent to termnate the call or the conpletion of a call for
a specific term

2) resignation of the pastor, which shall becone effective, unless
ot herwi se agreed, 30 days after the date on which it was submtted;

3) inability to conduct the pastoral office effectively in the
congregation in view of |ocal conditions, without reflection on the
conpetence or the noral and spiritual character of the pastor

4) the physical or nmental incapacity of the pastor

5) disqualification of the pastor through discipline on grounds of
doctrine, norality, or continued neglect of duty;
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*C9. 06.

*C9. 07.

6) the dissolution of the congregation; or
7) suspension of the congregation as a result of discipline proceedings.

b. Wien all egations of physical or nmental incapacity of the pastor or
i nef fective conduct of the pastoral office have cone to the attention of
t he bi shop of the synod, the bishop in his or her sole discretion nay, or
when such al |l egations have been brought to the synod's attention by an
official recital of allegations by the Congregation Council or by a
petition signed by at |east one-third of the voting nenbers of the
congregation, the bishop shall, investigate such conditions personally in
conpany with a commttee of two ordained mnisters and one |ay person

c. In case of alleged physical or nental incapacity, conpetent nedica
testinony shall be obtained. Wen such disability is evident, the bishop
of the synod with the advice of the commttee shall declare the pastorate
vacant. Upon the restoration of a disabled pastor to health, the bishop
of the synod shall take steps to enable the pastor to resune the
mnistry, either in the congregation |ast served or in another field of
| abor.

d. In the case of alleged local difficulties that inperil the effective
functioning of the congregation, all concerned persons shall be heard,
after which the bishop of the synod together with the committee described
in *C9.05.b shall decide on the course of action to be recomended to the
pastor and the congregation. |[If they agree to carry out such
reconmendati ons, no further action shall be taken by the synod. |If
either party fails to assent, the congregation nay dismiss the pastor at
a legally called neeting after consultation with the bishop, either (a)
by a two-thirds najority vote of the voting nenbers present and voting
where the bishop and the committee did not recommend termnation of the

call, or (b) by a sinple mgjority vote of the voting nmenbers present and
voting where the bishop and the committee recommended termnati on of the
call.

e. If, in the course of proceedings described in *C9.05.d., the comittee
concl udes that there may be grounds for disciplinary action, the
comittee shall make recomendati ons concerning disciplinary action to
t he synodi cal bi shop who may bring charges, in accordance with the
provisions of the constitution and byl aws of the Evangelical Lutheran
Church in Anerica and the constitution of this synod.

f. If, followi ng the appointment of the conm ttee described in *C9.05.b. or
d., it should becone apparent that the pastoral office cannot be
conducted effectively in the congregation(s) being served by the ordai ned
m nister due to local conditions, the bishop of the synod may tenporarily
suspend the pastor fromservice in the congregation(s) w thout prejudice
and with pay provided through a joint synodical and Churchw de fund and
wi th housing provided by the congregation(s).

At a time of pastoral vacancy, an interimpastor shall be appointed by the
bi shop of the synod with the consent of this congregation or the
Congr egati on Counci |

During the period of service, an interimpastor shall have the rights and
duties in the congregation of a regularly called pastor and nmay del egate the
sane in part to a supply pastor with the consent of the bishop of the synod
and this congregation or Congregation Council. The interimpastor and any
ordai ned pastor providing assistance shall refrain fromexerting influence
in the selection of a pastor
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*C9. 08.

*C9. 09.

9.09.01.

*C9. 11.

*C9. 12.

*C9. 13.

Thi s congregation shall nake satisfactory settlenent of all financia
obligations to a forner pastor before calling a successor. A pastor shal
make satisfactory settlement of all financial obligations to this
congregati on before begi nning service in a call to another congregation or
enpl oynment in another mnistry setting related to the Evangelical Lutheran
Church in Ameri ca.

When a pastor is called to serve in conpany with another pastor or pastors,
the privileges and responsibilities of each pastor shall be specified in
docunments to acconpany the call and to be drafted in consultation involving
the pastors, the Congregation Council, and the bishop of the synod. As
occasion requires, the docunents may be revised through a simlar

consul tati on.

In the event this congregation has more than one pastor, the senior pastor is designated by this congregation to be the spiritual and
administrative leader of this congregation and to be responsible for all aspects of staff leadership and management. Al staff, including called
staff, shall be responsible and accountable for the ministries, activities, and functions which they are called or hired for and shall be
accountable to the senior pastor for the performance of those ministries, activities, and functions. The senior pastor may delegate hiring and
supervision responsibilities, however, the senior pastor remains responsible to the Council and Congregation for the leadership, management,
and performance of all called and hired staff.

Wth the approval of the bishop of the synod, the congregation nmay depart
from*C9.05.a. and call a pastor for a specific term Details of such calls
shall be in witing setting forth the purpose and conditions invol ved.

Prior to the conpletion of a term the bishop or a designated representative
of the bishop shall neet with the pastor and representatives of the
congregation for a review of the call. Such a call may al so be term nated
before its expiration in accordance with the provisions of *C9.05. a.

The pastor of this congregation:

a. shall keep accurate parochial records of all baptisns, confirmations,
nmarriages, burials, comunicants, menbers received, nenbers di sm ssed, or
nenbers excluded fromthe congregation;

b. shall submt a sunmary of such statistics annually to the synod; and

c. shall becone a nenber of this congregation upon receipt and acceptance of
the letter of call. In a parish of multiple congregations, the pastor
shal | hol d nmenbership in one of the congregations.

The pastor(s) shall submt a report of his or her mnistry to the bishop of
the Synod at |east 90 days prior to each regular neeting of the Synod
Assenbl y.

Chapter 10. CONGREGATI ON MEETI NG

C10. 01.

Cro.or.o1.

C10.01.02.

(10.01.03.

The annual neeting of this congregation shall be held at a tinme specified in
t he byl aws.
The annual meeting shall be held during the month of November.

The Congregation Council shall determine the roster of voting members of this congregation in accordance with the provisions of the
constitution and bylaws. The roster of voting members shall be available at all regularly called meetings of this congregation.

In the following cases, voting shall be by written ballot:
a.  to call a pastor or to request his/her resignation;
b.  to ex-communicate a member from this congregation or to remove a member from office in this congregation, and

¢ election of Congregation Council and Nominating Committee.
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C10. 02.

C10. 03.

C10. 04.

C10. 05.

C10. 06.

C10. 07.

A speci al Congregation Meeting may be called by the pastor, the Congregation
Council, or the president of this congregation, and shall be called by the
presi dent of the congregation upon witten request of ten percent of the
voting nmenbers. The call for each special neeting shall specify the purpose
for which it is to be held and no other business shall be transacted.

Notice of all neetings of this congregation shall be given at the services
of worship on the preceding two consecutive Sundays and by nail to al
nenbers at | east 10 days in advance of the date of the neeting.

Ten percent of the voting nenbers shall constitute a quorum

Voting by proxy or by absentee ballot shall not be permtted.

Al'l actions by the congregation shall be by majority vote of those nenbers
present and voting, except as otherwi se provided in this constitution or by

state | aw.

Robert's Rules of Order, |latest edition, shall govern parlianentary
procedure of all nmeetings of this congregation

Chapter 11. OFFI CERS

C11. 01.

Crr.orol.

CI1.01.02.

CI1.01.03.

Cl1.01.04.

The of ficers of this congregation shall be a president, vice president,
secretary, and treasurer

a. Duties of the officers shall be specified in the byl awns.
b. The officers shall be voting nenbers of the congregation

c. Oficers of this congregation shall serve simlar offices of the
Congregation Council and shall be voting nmenbers of the Congregation
Counci I .

Officers of this congregation shall be at least eighteen (18) years of age when elected.

The president shall:

a.  preside over all meetings of this congregation, Congregation Council, and the Executive Ministry Team;

b.  be an ex-officio member of all ministries and special task forces with voice, but without vote;

¢ have the authority to appoint special ministry teams as necessary, subject to Congregation Council approval; and
d.  appoint a Congregation Council member to serve in the capacity of the secretary in his/her absence.

The vice-president shall:

a.  perform the duties of the president in the president's absence, incapacity, or at the president's request;

b.  be an ex-officio member of all ministries and special task forces with voice, but without vote; and

¢ perform such other duties as may be assigned by the president or Congregation Council.

The secretary shall:

a.  be responsible for keeping the minutes of this congregation, Congregation Council, and Executive Ministry Team meetings in a permanent

record book;

b. in general, performs all duties normally pertinent to the office of secretary and such additional duties as the Congregation Council may
delegate.
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CI1.01.05.

C11. 02.

C11. 03.

Chapt er

C12. 01.

C12.02.

C12.02.01.

C12. 03.

C12. 04.

The treasurer shall:

a.  be a supervisory custodian for all funds of this congregation;

b. insure that books of accounts are maintained for this congregation;

¢ insure all bills are paid on a timely basis;

d. insure the financial records of the accounts of this congregation are submitted for annual audit; and

e.  the Treasurer shall be the team leader of the Financial Ministry Team.
The officers shall be elected by the congregation by witten ballot and
shall serve for a two-year term The termshall begin on January 1 and end
on Decenber 31 or until their successor is naned.
No officer shall hold nore than one office at a tinme. No elected officer

shall be eligible to serve nore than two consecutive terns in the sane
of fice.

12. CONGREGATI ON COUNCI L

The voting nenbership of the Congregation Council shall consist of the
seni or pastor, the officers of the congregation, and four nenbers of the
congregation elected at large. Any voting nenber of the congregation may be
el ected, subject only to the limtation on the I ength of continuous service
permitted in that office. A nmenber's place on the Congregation Counci

shal | be declared vacant if the nmenber a) ceases to be a voting nenber of
this congregation or b) is absent fromfour successive regular neetings of

t he Congregation Council without cause. Consistent with the |aws of the
state in which this congregation is incorporated, the congregati on may adopt
procedures for the renoval of a nenber of the Congregation Council in other
ci rcunst ances.

The menbers of the Congregation Council, except the senior pastor, shall be
elected by witten ballot to serve a termof two years or until their
successors are elected. Such nenbers shall be eligible to serve no nore
than two full terns consecutively in a given position. Newy elected
Congregation Council nmenbers shall be installed at a Sunday worship service
prior to the date they assune office. Their termof office shall begin on
January 1 and end on Decenber 31

No individual may serve more than eight consecutive years on the Congregation Council before being off at least one year.

Shoul d a nmenber's place on the Congregation Council be decl ared vacant, the
Congregation Council shall elect, by mgjority vote, a successor until the
next annual neeting. I|ndividuals who have served | ess than one-half of a
regular termshall be eligible for nom nation and possible election to a
full term

The Congregation Council shall have general oversight of the life and
activities of this congregation, and in particular its worship life, to the
end that everything be done in accordance with the Wrd of God and the faith
and practice of the Evangelical Lutheran Church in America. The duties of

t he Congregation Council shall include the follow ng:

a. To lead this congregation in stating its mssion, to do |ong-range

pl anning, to set goals and priorities, and to evaluate its activities in
light of its m ssion and goals.
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C12.04.01.

C12. 05.

To seek to involve all menbers of this congregation in worship, |earning,
Wi t ness, service, and support.

To oversee and provide for the adm nistration of this congregation to
enable it to fulfill its functions and performits m ssion

To maintain supportive relationships with the pastor(s) and staff and
hel p them annually to evaluate the fulfillnment of their calling or
enpl oynent .

To be exanples individually and corporately of the style of life and
m nistry expected of all baptized persons.

To pronbte a congregational climte of peace and goodwi ||, and, as
di fferences and conflicts arise, to endeavor to foster nutua
under st andi ng.

To arrange for pastoral service during the sickness or absence of the
pastor.

To enphasi ze partnership with the synod and churchw de units of the
Evangel i cal Lutheran Church in Anerica as well as cooperation wth other
congregations, both Lutheran and non Lutheran, subject to established
policies of the synod and the Evangelical Lutheran Church in America.

To recommend and encourage the use of programresources produced or
approved by the Evangelical Lutheran Church in Anmerica.

To seek out and encourage qualified persons to prepare for the mnistry
of the Gospel

The general duties of the Congregation Council is to review and establish strategies and objectives for ministries; review, evaluate, and make
changes to the total ministry scope; establish, enact, and enforce policies and procedures; be responsible for all human resource policies,
procedures and practices; be responsible for all matters relating to budget, finances, auditing, and legal activities; establish and dishand
ministry teams; and annually appoint an Audit Ministry Team.

The Congregation Council shall be responsible for the financial and property
matters of this congregation.

a.

The Congregation Council shall be responsible for naintaining and
protecting its property and the nanagenent of its business and fisca
affairs. It shall have the powers and be subject to the obligations that
pertain to such boards under the |laws of the State of Texas, except as

ot herwi se provi ded herein

The Congregation Council shall not have the authority to buy, sell, or
encunber real property unless specifically authorized to do so by a
neeting of the congregation.

The Congregation Council shall prepare an annual budget for adoption by
this congregation, shall supervise the expenditure of funds in accordance
therewith following its adoption. The budget shall include this
congregation's full indicated share in support of the wider mnistry
being carried on in partnership with the synod and Churchw de

organi zati on.

The Congregation Council may enter into contracts or incur obligations up

to ten percent of the annual budget for itenms not included in the budget
only after the budget is approved by a Congregati on Meeting.

Faith Lutheran Church Constitution & Byl aws — Page - 15 -



Ci12.

Ci12.

Cl12.

C12.

Ci12.

06.

07.

08.

11.

12.

e. The Congregation Council shall ascertain that the financial affairs of
this congregation are being conducted efficiently, giving particular
attention to the pronpt paynent of all obligations and to the regul ar
forwardi ng of benevol ence noneys to the synodical treasurer

f. The Congregation Council shall be responsible for this congregation's
investments and its total insurance program

The Congregation Council shall see that the provisions of this constitution
and its bylaws, and the continuing resolutions are carried out.

The Congregation Council shall provide for an annual review of the
nenber shi p roster.

The Seni or Pastor shall be responsible for the enpl oynent and supervi sion of
the salaried | ay workers of this congregation

The Congregation Council shall normally nmeet once a nmonth. Special neetings
may be called by the pastor or the president, and shall be called by the
president at the request of at |east one-half of its nmenbers. Notice of
each special neeting shall be given to all who are entitled to be present.

A quorum for the transaction of business shall consist of a mpjority of the
nenbers of the Congregation Council, including the pastor or interimpastor,
except when the pastor or interimpastor requests or consents to be absent
and has given prior approval to an agenda for a particular regular or
speci al neeting, which shall be the only business considered at of that
neeting. Chronic or repeated absence of the pastor or interimpastor who
has refused approval of the agenda of a subsequent regular or specia
neeting shall not preclude action by the Congregation Council, follow ng
consultation with the synodical bishop

Chapter 13. CONGREGATI ON M NI STRY TEAMS

C13. 01.

C13.01.01.

C13. 02.

C13.02.01.

The Executive Mnistry Team of this congregation shall be the officers of
this congregation and the senior pastor

Executive Ministry Team shall:
a.  indude the senior pastor of this congregation as a voting member;

b.  execute special assignments as directed by the Congregation Council or congregation or at the request of the pastor or the president;
and

¢ be the sole agents authorized to enter into agreements that legally or financially obligate this congregation, on behalf of and authorized
by the Congregational Council and Congregation, requiring at least three signatures.

A Nomi nating Mnistry Team of seven voting menbers of this congregation, two
of whom if possible, shall be outgoing nmenbers of the Congregation Council
shall be elected at the annual neeting for a termof one year. Menbers of
the Nominating Mnistry Teamare not eligible for consecutive re-election

The Nominating Ministry Team shall:
a.  be convened by the senior pastor who shall serve as an advisory member;

b.  reflect the diversity of this congregation in its slate of nominees, with equitable representation in terms of age, sex, national origin, race,
native language, disability, etc,

¢ consider the specific needs of the Congregation Council and this congregation when proposing candidates for officers and Congregation
Council members; and

d.  submit one name for each vacancy and provide for nominations to be made from the floor. Nominations from the floor can only be
made with the written consent and bio of the individual being nominated.
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C13. 03.

C13.03.01.

C13. 04.

C13.04.01.

C13. 05.

C13.05.01.

C13. 06

(13.06.01.

(13.06.02.

(13.06.03.

An Audit Mnistry Team of three voting nenbers shall be appointed by the
Congregation Council. Audit Mnistry Team nenbers shall not be nenbers of

t he Congregation Council nor individuals who are involved with the finances
of the Church. Termof office shall be three years, with one nenber el ected
each year. Menbers shall not be eligible for consecutive re-election

The Audit Ministry Team shall:
a.  be appointed by the Congregation Council and conduct an audit of the financial records of all organizations of the congregation;
b.  not have any individual who is involved with the finances of the church serve on the Audit Ministry Team; and

¢ be members and persons with training in accounting procedures.

A Mutual Mnistry Team consisting of three menbers shall be appointed
jointly by the president and the pastor and approved by the Congregation
Council, or if the Congregation Council so decides, the duties shall be
fulfilled by the Executive Mnistry Team |If there is a Miuitual Mnistry
Team the termof office shall be three years, one nenber to be appointed
each successive year with no nmenber eligible for consecutive re-election

The purpose of the Mutual Ministry Committee is to provide ministry to the ordained, consecrated, and/or certified ministers of this
congregation through recognition, evaluation, and support of their spiritual, physical, mental, and emotional needs.

A Call Mnistry Team of seven voting nenbers shall be appointed by the
Congregati on Council when a pastoral vacancy occurs. Termof office wll
term nate upon installation of the newy called pastor

The Call Ministry Team shall:
a.  consist of seven voting members and recommend a pastoral candidate when a vacancy occurs in a pastoral position;

b.  be convened by the senior pastor when an associate minister vacancy occurs and the senior pastor shall be a member of the team with
voice and vote;

¢ be convened by the Congregation President in consultation with the Synod Bishop when a senior pastor vacancy occurs; and
d.  follow procedures and guidelines recommended by the synod and bishop.

The Congregation Council may establish other Mnistry Teans as the need
arises. Duties of Mnistry Teans shall be specified in the byl aws.

All other ministry of the congregation will be accomplished through ministry teams and task forces, each of varying purpose and duration.
Some will be permanent, some will be on going, and some will be short-term as defined in the following paragraphs.

The Congregation Council shall charter all ministry teams, except the standing ministry teams, establish their purpose and objective, and define
their life span. Each team shall meet as needed to conduct the needs of the assigned ministry.

Standing Ministry Teams report directly to the Congregation Council and are lead by a Congregation Council member that the Congregation
Council appoints. That council member recruits a minimum of four members to serve on the team. The Standing Ministry Teams are: Human
Resources, Finance, Audit (see C13.03.01), and Vision Ministry Teams. Adding new or disbanding existing Standing Ministry Teams requires
approval of the congregation.

a. Human Resource Ministry Team has responsibility to:
[) oversee the establishment and maintenance of human resource policies, procedures and practices;

2) provide human resource support to the full-time staff; and

3) assist in resolving any human resource issues.
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(13.06.04.

Chapt er

C14. 01.

Finance Ministry Team is lead by the Congregation Treasurer, with responsibility to:

[) exercise oversight of all the financial affairs of this congregation to make sure that they are being conducted efficiently and in a
timely manner;

1) prepare a proposed annual budget and submit it to the Congregation Council for council consideration and recommendation to the
congregation at their annual meeting;

3) analyze this congregation's financial resources and expenditures in relation to the budget plan, make budget forecasts, and advise
the Congregation Council on all matters of finance;

4) oversee this congregation's investments and its total insurance program, subject to the approval of the Congregation Council;

5) appoint a financial secretary, subject to Congregation Council approval, with primary responsibility for recording, reporting, and
acknowledgment of contributions;

6) ensure accurate counting, recording, acknowledgment, and prompt deposit of all cash receipts (including offerings, contributions, and
bequests) and regularly reporting of such receipts to the council;

1) be responsible for completion, payment, and filing of any required tax reports in a timely manner to the proper agencies; and

8) support the total ministry of this congregation through effectively evaluating and reporting the financial affairs to the Congregation
Council and the congregation.

Vision Ministry Team has responsibility to:
[) monitor and review the mission statement and long-range plan of this congregation;

2) make recommendations to the Congregation Council for any needed changes to the mission statement and long range plan for
recommendations to the congregation; and

3) report to the congregation at least every three years as to whether the mission statement and long-range plan are adequately
serving the ministry needs of the congregation.

All other ministry teams will report directly to the Senior Pastor or a Ministry Team Leader (generally a full-time called staff or full-time paid
staff individual).

Chartered Ministry Teams report to full-time called or paid staff. Examples of Chartered Ministry Teams are, but not limited to or
necessarily inclusive of: Property, Care, Fellowship, Family, Children’s Weekday, Education, Outreach, Hospitality, Youth, Music & Worship,
and Administrative. Chartered Ministry Teams shall be created and empowered and disbanded by action of the Congregation Council.

Temporary and Special Task Force Ministry Teams shall be chartered for specific tasks and functions with a defined objective. These
teams are intended to be shorter in life span and shall be created, empowered, and disbanded by action of the Congregation Council
and report to full-time or paid staff or to the Congregation Council.

Small Groups are not necessarily considered ministry teams although they are a significant and integral part of congregational life. Small
Groups come into being as needs of the congregation arise and cease to exist when that need no longer is needed or supported by
attendance. As the need arises, small groups may be assigned to and/or supported by staff or Chartered Ministry Teams.

ORGANI ZATI ONS W THI N THE CONGREGATI ON

organi zations within this congregation shall exist to aid it in
mnistering to the nenbers of this congregation and to all persons who can
be reached with the Gospel of Christ. As outgrowhs and expressions of this
congregation's life, the organi zations are subject to the Congregation
Council’s oversight and direction
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C14. 02.

Chapt er

*C15. 01.

*C15. 02.

*C15. 08.

*C15. 04.

*C15. 05.

Speci al interest groups, other than those of the official organizations of
t he Evangelical Lutheran Church in Anmerica, may be organized only after
aut horizati on has been given by the Congregation Council

15. DI SC PLINE OF MEMBERS AND ADJUDI CATI ON

Deni al of the Christian faith as described in this constitution, conduct
grossly unbeconmi ng a nenber of the Church of Christ, or persistent trouble-
nmaking in this congregation are sufficient cause for discipline of a nmenber.
Prior to disciplinary action, reconciliation will be attenpted follow ng
Mat t hew 18: 15-17, proceedi ng through these successive steps:

a. private adnonition by the pastor
b. adnonition by the pastor in the presence of two or three wi tnesses; and

c. citation to appear before the Congregation Council. |If for any reason
the pastor is unable to adm nister the adnonitions required by a. and b
hereof, the president (if not the pastor) or vice president shal
adm ni ster such adnonitions.

The process for discipline of a nmenber of the congregation shall be governed
as prescribed by the chapter on discipline in the Constitution, Bylaws, and
Conti nui ng Resol utions of the Evangelical Lutheran Church in Anerica. |If

di sci pline agai nst a nmenber proceeds beyond counseling and adrmonition by the
pastor, charges agai nst the accused nenber(s) that are specific and in
witing shall be prepared by nenber(s) of the congregation who shall sign
the charges as the accuser(s). The witten charges shall be filed with the
pastor, who shall advise the Congregation Council of the need to issue a
witten citation to the accused and the accusers that specifies the tinme and
pl ace of the hearing before the Congregation Council. The witten charges
shal | acconpany the witten citation to the accused. A nmenber charged with
the of fense shall appear before the Congregati on Council having received a
witten citation, at least 10 days prior to the neeting. |f the nenber
charged with the offense fails to appear at the schedul ed hearing, the
Congregation Council may proceed with the hearing and may pass judgnent in

t he nenmber’s absence.

Menbers of the Congregation Council who participate in the preparation of
the witten charges or who present evidence or testinmony in the hearing

bef ore the Congregation Council are disqualified fromvoting upon the
question of the guilt of the accused nmenber. Should the allegations be
sustained by a two-thirds nmajority vote of the nmenbers of the Congregation
Counci| who are not disqualified but who are present and voting, and renewed
adnoni tion prove ineffectual, the council shall inmpose one of the follow ng
di sciplinary actions:

a. censure before the council or congregation
b. suspension from nenbership for a definite period of tinme; or

c. exclusion fromnenbership in this congregation. Disciplinary actions b
and c. shall be delivered to the nmenber in witing.

The menber agai nst whom di sci plinary action has been taken by the
Congregation Council shall have the right to appeal the decision to the
Synod Council. Such right may not be abridged and the decision of the Synod
Counci | shall be final

Di sciplinary actions may be reconsi dered and revoked by the Congregation
Counci | upon receipt of:
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*C15. 06.

*C15. 07.

*C15. 10.

*C15. 11.

Chapt er

*Cl16. 01.

*Cl16. 02.

*Cl16. 03.

*Cl16. 04.

Chapt er

*C17. 01.

*C17. 02.

a. evidence that injustice has been done; or
b. evidence of repentance and anendnent.

For disciplinary actions in this congregation, “due process” shall be
observed as specified in 20.41.04. in the Constitution, Bylaws, and
Cont i nui ng Resol utions of the Evangelical Church in Anmerica.

No nenber of a congregation shall be subject to discipline for offenses that
t he Congregation Council has previously heard and deci ded, unless so ordered
by the Synod Council after an appeal

Adj udi cati on

When there is disagreement anong factions within this congregation on a
substantive issue that cannot be resolved by the parties, nmenbers of this
congregation shall have access to the synodical bishop for consultation
after informng the president of the Congregation Council of their intent.
If the consultation fails to resolve the issue(s), the Consultation

Committee of the synod shall consider the matter. |f the Consultation
Committee of the synod shall fail to resolve the issue(s), the matter shal
be referred to the Synod Council, whose decision shall be final

16. BYLAWS

Thi s congregation nay adopt bylaws. No bylaw may conflict with this
constitution.

Byl aws may be adopted or amended at any legally called neeting of this
congregation with a quorumpresent by a mgjority vote of those voting
nenbers present and voti ng.

Changes to the bylaws nmay be proposed by any voting nmenber provided,
however, that such additions or anmendnents be submitted in witing to the
Congregation Council at |east 60 days before a regular or specia
Congregation Meeting called for that purpose and that the Congregation
Counci|l notify the nenbers by mail of the proposal with the council’s
reconmendati ons at | east 30 days in advance of the Congregation Meting.

Approved changes to the byl aws shall be sent by the secretary of this
congregation to the synod.

17. AMENDMENTS

Unl ess provisions *CL7.04. is applicable, sections of this constitution that
are not required, in accord with the Mbdel Constitution for Congregations of
t he Evangelical Lutheran Church in America, may be amended in the follow ng
manner. Amendnents to this constitution may be proposed by at |east 10
percent of voting nmenbers or by the Congregation Council. Proposals nust be
filed in witing with the Congregati on Council 60 days before forma

consi deration by this congregation at its regular or special neeting called
for that purpose. The Congregation Council shall notify the menbers of the
proposal with the council's recommendations at |east 30 days in advance of

t he nmeeti ng.

An anendnent to this constitution proposed under *C17.01 shall

a. be approved at a legally called Congregati on Meeting according to this
constitution by a najority vote of those present and voting;

b. be ratified without change at the next annual neeting by a two-thirds
majority vote of those present and voting; and
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*C17. 03.

*C17. 04.

Chapt er

*C18. 01.

*C18. 02.

Chapt er

*C19. 01.

c. have the effective date included in the resolution and noted in the
constitution.

Any anendments to this constitution that result fromthe processes provided

in *Cl7.01. And *C17.02, shall be sent by the secretary of this congregation
to the synod. The anmendnent shall becone effective within 120 days fromthe

date of the receipt of the notice by the synod unless the synod infornms this
congregation that the anendnent is in conflict with the constitution and

byl aws of the Evangelical Lutheran Church in America or the constitution of

the Northern Texas — Northern Loui si ana Synod.

This constitution nmay be anended to bring any section into conformty with a
section or sections, either required or not required, of the Mde
Constitution for Congregations of the Evangelical Lutheran Church in

Aneri ca—as nost recently amended by the Churchw de Assenbly by a sinple
majority vote of those voting nmenbers present and voting at any legally
cal l ed neeting of the congregation wi thout presentation at a prior neeting
of the congregation, provided that the Congregati on Council has submtted by
mail notice to the congregation of such an anendnent or anmendnents, together
with the council’s recomendations, at |east 30 days prior to the neeting.
Upon the request of (10% of voting nenbers of the congregation, the
secretary of the congregation shall submt such notice. Follow ng the
adoption of an amendnent, the secretary of the congregation shall submt a
copy thereof to the synod. Such provisions shall becone effective

i medi ately following a vote of approval.

18. CONTI NUI NG RESOLUTI ONS

The congregation in a legally called neeting or the Congregati on Council may
enact continuing resolutions. Such continuing resolutions nay not conflict
with the constitution or bylaws of this congregation.

Conti nui ng resol utions shall be enacted or anended by a nmgjority vote of the
congregation or a two-thirds vote of all voting nenbers of the Congregation
Counci | .

19. | NDEMNI FI CATI ON

Consi stent with the provisions of the | aws under which this congregation is
i ncorporated, this congregation nay adopt provisions providing

i ndemmi fication for each person who, by reason of the fact that such person
is or was a Congregation Council menber, officer, enployee, agent, or other
nenber of any conmttee of this congregation, was or is threatened to be
nmade a party to any threatened, pending, or conpleted civil, crimnal

adm nistrative, arbitration, or investigative proceedi ng.
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